Wilmington Historical Society- Action Plan- 2011
Building:
· Karen Peters will represent the WHS at the Community Enhancement Council working to promote the need for additional space for WHS.

· Continue fund raising and seeking grants and increased membership.

· Learn more about searching for endowments and long term support for a building.
Programs:
· Continue lecture series and educational outreach by expanding topics of 2010 open discussion topics and adding new topics.
· Registration of Wilmington World War II veterans through link on website.

· Develop Wilmington Town history self-guided tour, including bicycle tour, map and audio tour.
· Coordinate with local schools to assist students with projects.

· Include at least one program using interactive approach.

· Investigate the possibility of Wilmington-Jay participation in the 200th anniversary of the War of 1812, Battle of Plattsburgh.
· Photograph maps and other large documents for use in slide shows.

Training and Conferences:
· Members and trustees attend regional roundtables for training and presentations.
· Members and trustees attend relevant conferences for training and information.
Recruiting New Members:
· Encourage attendance at open discussion meetings-target and communicate with people knowledgeable on topics.

· Encourage attendance at programs and events through personal contact and publicity through posters, Jay News, local newspapers, members e-mail, link on Wilmington Community Website, and ambassadors at town events.

· Recruit members for sub committees

· Reach out to other historical societies, sharing programs and lectures
.

Archive Preservation and Conservation:
· Continue to archive photos that we have obtained and seek more photos of Wilmington.
· Continue to catalog all records onto software program.
· Continue to conserve documents by purchasing acid free and archive safe storage materials.
· Continue to look into conservation of materials which need professional conservation.

· Continue to conserve 1980 Olympic film footage by having them placed on reels.

· Continue to archive Fran Betters’ newspaper collection.

· Continue to Extract Wilmington news columns from historic newspapers

· Continue outreach to other organizations in town for preservation of vital statistics.
Projects/Displays:
· Rotate historical displays in Wilmington Community Center.

· Further our website development.

· Continue “Wilmington books” sales.

· Interview seniors for historical knowledge and create digital voice recordings

· Create portable/rotating displays.
· Create Bonneview Cemetery sign similar to the one at Haselton Cemetery.

· Booth and display at Wilmington Festival of Colors in fall.

· Investigate postcard reproduction printing, distribution, and sale.

· WHS Manual will be created by President.

Research:

· Assisted in inquiries from the general public regarding Wilmington history/genealogy.

· Historical research for support town wide and other projects, including streetlights.

· Keep record of research requests.

· Updated index of resources WHS with new acquisitions.

· Continue “Wilmington Roots” research
Preparation for Charter:
· Prepare for site visit.

· Maintain hours of research operation. (Third Tuesday of each month, 6 to 9 PM).

· Track volunteer hours

· File annual report.
2012-2015 Long Range Plans
· Raise money and obtain grants for a permanent building or building spaces.

· Search for endowments and long term support for a building or building space.

· Complete building search or construction project and open the new WHS Heritage Center.

· Create Bonneview Cemetery Map.
· Conservation of maps
· Create permanent memorial to town founder Reuben Stanford
· Put up historical signs. 
· Create an “Old School” Educational Program, perhaps at Haselton School.
· Create a Wilmington iron mine map.

